Case Study:Reducing Reserve Fund Fees
Note: This case study is an actual event but names have been changed to respect the privacy of
all involved.

Case:

An attempt to reduce the high cost of maintaining and replacement of 1600 feet of
perimeter fence around Horizon Village Bareland Condos.
Completion Date: July 2016

Project: Mr. Veller, the condo board president of Horizon Village, was made aware of Paragon
maintenance free metal fencing at a trade show.In March 2014 our distributor was granted an
invitation to visit the property, get details and provide an estimate for a solution to the
deteriorating perimeter fence around the condos. They decided to keep the existing posts, if
possible, as they were a 6” x 6” treated post, in very good condition. The total project would
span over a 3 year period in order to make use of the money that was allocated in the reserve
fund for maintenance and replacement of the fence. Tenders were received and Paragon fence
was the choice over a vinyl fence product. It was decided that our product would have a longer
life cycle due to not being affected by cold temperatures. The vinyl product also came in at a
much higher cost because it was not able to adapt and make use of the existing posts. The
condo board decided that one third of the perimeter fence be replaced in each of the 2014 and
2015 seasons with the remaining third being replaced in the 2016 season.

Results: Early in 2017 I contacted Mr. Veller and asked if he had time to answer a few
questions about the Paragon fence product used to replace their perimeter fence. He said he
would be happy to do so. Following are his answers to my questions.
Question: Were you pleased with the experience of working with our distributor and the work
they provided?
Answer: I would absolutely recommend Randy and Les to anyone. They were prompt and tidy,
delivered on all they promised including the final price.

Question: Do you have any comments about the Paragon fence product now that the project is
complete?
Answer:I am very pleased with the looks of the final project. Also amazed at how seamless the
product installed, considering it was done over 3 years, and you cannot tell where the work of
one year ended and another started.

Question: How has using the Paragon fence product impacted the condo reserve fund?
Answer: Prior to Paragon fence being used, Horizon Village had to allocate money to the
reserve fund for the maintenance and replacement of the existing fence. Twenty Thousand
($20,000.00) dollars needed to be in place every 5 years for painting and repair, as well,
$125,000.00 needed to be allocated over 25-30 years for the replacement of the existing fence.
Since the installation of the Paragon maintenance free fence, there has been no money
allocated to the reserve fund for maintenance, paint or replacement up to the year 2039.We
will monitor the condition of the treated posts and revise the estimates if we feel they need to
be replaced with steel posts prior to 2039.

Conclusion: In order for reserve fund fees to be reduced, costs must be reduced.

